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WHAT IS1125THEP

IMMERS(Q@W?




GOALS

UNDERSTANDHISTORYOF 12-STEPRMMERSION

UNDERSTANDDIFFERENTOMPONENTS (PEERLED, RECOVERING
EMPLOYEESSTRUCTUREACCOUNTABLE, ETC.) OF THEPROGRAM

AND THEIRMPORTANCE
DIFFERENCBETWEENL2-STERMMERSIONAND TREATMENT

WHO ISAPPROPRIATEFOR 12-STEPIMMERSION



HIS LTORYLOH 125 FEERNMIMERSION

THE BIRTHOF ALCOHOLICS ANONYMOUS IN 1939
HIGH WATCH D OFRSTSUBSTANCEABUSECOMMUNITY IN THEWORLDO
FOUNDED ON THE12-STEFPPRINCIPLESOF ALCOHOLICS ANONYMOUS
ORIGINALLYDESIGNEDAS A RETREAFOR THOSEIN AA



HISTORYLOH 12 SFER\NWIMERSION(CONT.)

THE FOUNDING OF HAZELDENAND THE MINNESOTAMODEL IN 1949
BEGAN AS A GGUESTHOUSEOWITH3 STAFFAND A DAILY CENSUSOF 7 PATIENTS

HVE BASIC EXPECTATIONSBEHAVERESPONSIBLYATTENDLECTURE®N THE12-
STEP®F AA, TALKWITHOTHERPATIENTSMAKE YOUR BED, AND STAYSOBER

ALL FIVERULESFOCUSEDON OVERCOMING WHAT THEAA FOUNDERSCALLED
CSELFWILLRUN RIOTO SECRETIVESELFCENTERED AND RESENTFUASPECTSOF

THEALCOHOLIC).

TO OVERCOME THIS PATIENTWWERETAUGHTTO TENDTO THEDETAILSOF DAILY
LIFE TELLTHEIRSTORIESAND LISTENTO EACH OTHER

THE AIM WAS TO HELPALCOHOLICS SHIFTFROM OA LIFEOF ISOLATIONTO A LIFE
OF DIALOGUEO



HIS TORYLOR 125 TFERNMMERSION(CONT.)

THE FOUNDING OF HAZELDEN AND THE MINNESOTAM ODEL IN
1949 (CONT.)

FROM THEFOUNDING OF ALCOHOLICS ANONYMOUS, AND LATERTHEORIGINATION OF
HAZELDENS GUESTHOUSEM INNESOTAM ODEL OF TREATMENTITWAS DISCOVEREDTHAT
AFTERYEARSAND YEARSOF ASKING DOCTORS, MEDICAL PROFESSIONALCLERGY, AND
ANYONE WHO WOULD LISTENTO HELPTHEM THEBESTWAY FOR AN ALCOHOLIC OR
ADDICT TO RECOVERISTO HELPONE ANOTHER(MUTUALHELDP.

SNCE THESEHUMBLEBEGINNINGS THEMUTUALHELFO MNNESOTAMODEL HAS EVOLVED TO
INCLUDE MUCH MORE OF WHAT ISCONSIDERED CLINICALMODALITIESAND PROGRAMMING . THESE
PROGRAMS NOW USUALLYALSO REQUIREMASTERLEVELAND LICENSEDC OUNSELORS STUDIES
SHOW THAT TODAY ONLY AROUND 38% HAVE BOTHRECOVERYAND MASTERYLICENSE

CREDENTIALYC URTISAND EBY, 2010).



HIS TORYLOR 125 TFERNMMERSION(CONT.)

THE FOUNDING OF HAZELDEN AND THE MINNESOTAM ODEL IN
1949 (CONT.)

WHAT BEGAN AS A PURELWON-CLINICAL, MUTUALHELR PEERLED, 12-STEP
QIVINGOAPPROACH TO WORKING WITHTHEALCOHOLIC/ADDICT, EVOLVED INTO

THEMORE CLINICAL/ MEDICAL 12-STEFBASEDOAPPROACH TO TREATMENT THAT
WE SEETODAY.

SOME OF THEOLDESTTREATMENPROGRAMS IN THECOUNTRY BEGAN AS THIS
PEERLED, 12-STERP MINNESOTAM ODEL APPROACH TO TREATMENTINCLUDING
HIGH WATCH, CARON FOUNDATION (ORIGINALLY KNOWN AS CHIFCHAT
FARMS), WILLINGWAY, AND OF COURSE CUMBERLANDHEIGHTS



/r m&fnme/ Pw/a&, -+




REEMERGENCE(OH THEENOMNCLINICAL,
MUITWALEER'RHILOSOPHY

IN 1991, A GROUP IN MINNEAPOLIS MN.,
COMPRISEDOF NUMEROUSLONG TIME
PROFESSIONALSN THEADDICTION
TREATMENTFIELDAS WELLAS FOUNDERSOF
THEORIGINAL MINNESOTAMODEL, AND
MEDICAL DIRECTORSFROM A NUMBEROF
WELLKNOWN ADDICTION TREATMENT
PROGRAMS, CREATEDA NON-PROFIT
CALLED THE COMMUNITY OF RECOVERING
PEOPLE(CORP).

ALL THEFOUNDING MEMBERSOF CORP
WEREALSO INDIVIDUALSIN LONG-TERM
SOBRIETY THEIRGOAL WAS TO FIND A
SIMPLERAND MORE AFFORDABLEWAY TO
HELPPEOPLERECOVER THISAPPROACH
WOULD BE SPIRITUALLBASEDAND BE
HIGHLY EFFECTIVE



REEMERGENCE(OH THEENOMNCLINICAL,
MU WAL FREER’RHLOSOPHNY(CONIT.)

THE CULMINATION OF CORP( EFFORTRESULTEIN THEOPENING OF THE RETREATN
WAYZATA MN. IN 1998. THE RETREATPPROVIDED AFFORDABLE ACCESSIBLEAND HIGHLY
EFFECTIVIRESIDENTIABERVICES THESESERVICESNVEREOFFEREDIN A SUPPORTIVESAFE
EDUCATIONAL SETTINGAND WEREGROUNDED IN THESPIRITUAIPRINCIPLESOF AA. ITALSO
EMPHASIZEDREGULAR12-STEPMEETINGATTENDANCE AND FELLOWSHIPVITHOTHER
RECOVERING INDIVIDUALS ITWAS A RETURNIO THEMUTUALHELR NON -CLINICAL
APPROACH TO DEALING WITHTHEPROBLEMOF ALCOHOL AND DRUG ADDICTION.

THESECHARACTERISTIC®F THERETREATM ODEL APPROACH TO RECOVERYISPRESENTN THEVAST
MAJORITY OF ALL CURRENT12-STEPMMERSION PROGRAMS.



SO, BACK TO THE
ORIGINAL QUESTION.

WHAT IS ' 125 TEP
IMMERSION?



WHAT IS 125 TERNMIMERSION ?

THE TERM12-STEPIMMERSION WAS FIRSTCOINED BY JOHN CURTISSA CO -
FOUNDEROF THE RETREATIN A PAPERHE WROTEABOUT CORP AND THE
RETREAT

IT HAS BECOME SYNONYMOUSWITHPROGRAMS WHO UTILIZHHERESIDENTIAL
NON-CLINICAL, MUTUALHELPAPPROACH TO WORKING WITHALCOHOL AND
DRUG ADDICTED INDIVIDUALS



CHARACTERISIUCS OF S EERNVIMERSION
(MOS T IPFROGRANMS HFEAMENUANYY,, IIENNO TAALL)

SAFE RESIDENTIAENVIRONMENT

NON-CLINICAL PROGRAMMING
PURELY12-STERCURRICULUM

BASEDON THESPIRITUAPRINCIPLESOF THE12-STEPS

ENTIRELYPEERSTAFFEDVITH12-STEFRECOVERING
INDIVIDUALSWHO HAVE AN ACTIVE 12-STEFRECOVERY
(OFRONFROW 12-STEPPER3). VERYFEWEXCEPTIONSTO
THIS

AFFORDABLE

PEERGUIDED COMMUNITIES (ELDERSTATESMENWOMEN,
ROCKS, MAYORS ETC)

HIGHLY STRUCTURESTRUCTURES SACRED. MAKE YOUR
BED)

HIGH DEGREE OFACCOUNTABILITYHELDBY BOTHSTAFFAND
PEERS

INTEGRATES 2-STEPVOLUNTEERSNTO THEIRPROGRAMMING
EMPHASISON 12-STERVIEETINGATTENDANCE
EMPHASISON AA/NA LITERATURETUDIES

INTENSE ANDTHOROUGH STEPNVORK



} J ‘J ..!'”

SPIRITUAL

: 6 W’Trn ness; ll Splntual Awaréﬁes‘s
7 Humlllty ,'_'

,v.{‘-‘»

[




WHAT IS 125 TTERNMIMERSION ?

TYPESOF 12-STERMMERSION MODEL

C OMMUNITY BASED VOLUNTEERVIODEL
SOME OF THESEPROGRAMS HAVE AS MANY AS 200-400 VOLUNTEER®ERMONTH
STAFFDRIVEN MODEL

MANY TIMESTHERESULTOF GEOGRAPHIC LOCATION AND LACK OF ACCESSTO
VOLUNTEERS

HYBRIDD) DEEPERSTEPWORK AND INCLUSION OF STEPWORKING GUIDE

WHAT® THEDIEEERENCHN A TRADITIONAL TREATMENPROGRAM® 1STSTEP
AND A STEPGUIDE 1STSTER



WHAT IS 125 TTERNMIMERSION ?

HOW TO KEEPINTEGRITYAND PURITYOF THEIMMERSIONPROGRAM

KEEPOFRONTROWOSTAFFAND VOLUNTEERS

ONLY AA/NA APPROVED LITERATURE

DO NOT ALLOW QOMPROVEMENT®)TO THEPROGRAM BY ALLOWING INDIVIDUALSTO ADD
CLINICAL PROGRAMMING

ALWAYSUSENON -CLINICAL TERMINOLOGY



THEHISTORY) OF
STILYWATERS



TODAY WIIH@JJUTTFH BGIDI&NGIB ENI[SL‘EEH@RIFOFGFIE’HE
BOARD OF DIRECTODR S| EEADERSHIPANEAMNANDASTARF AT
CUMBERIAND HEBGEHTS.

THANK YOU!!



MREFRISPORYV OFH ST IMAWADERS

CH PROPERTYN LOBELVILLE
JiIM MOOREG VISION

MY MEETINGWITHJIM
RECRUITMENTOF RICHARD DORN
VISITWITHJOHN CURTISS

ADJUSTMENT®SIADE DUE TO DISTANCE
FROM TOWN

WRITINGOF PROGRAM

DECIDED ON A STAFFDRIVENHYBRID
MODEL (FIRSTOF THISKIND)

NA STEPGUIDE D HRSTTO UTILIZAND HAS
SINCEBEENA PARTOF OTHERIMMERSION
PROGRAMS

NEEDEDTHEMOST THOROUGH STEPWVORK
AVAILABLE

HIRING OF OFRONFROWOQ 12STEPPERS
4 STAFFTO COVER 24/7 (INCLUDING ME)

IN 2015, STILLWATERSFOR WOMEN
OPENS



THESSTILWWARERS
12-STHPRNNVNEE R SIO NAKIOBE

How wWE DO Il




S TILL MMATIER SAA TERNMIMERSIO NAMODEL

RESIDENT®F STILLWATERSWILLDEVELOPA WORKING KNOWLEDGE OF
THEPRINCIPLESOF RECOVERYFOUND IN THE TEXDF ALCOHOLICS
ANONYMOUS AND NARCOTICS ANONYMOUS. STILLWATERSTEACHES
THESEPRINCIPLESTHROUGH THEUSEOF AA/NA APPROVED LITERATURE
GROUP DISCUSSIONS STEPWORK, LECTURESIWELVESTEPMEETINGS
THEFELLOWSHIROF ALCOHOLICS ANONYMOUS AND A COMMUNITY

APPROACH TO RECOVERY.



SIILLIYWWATIER S AZ TERNVVIMERSIO NMMMODE LL(COINT .)

STILLWATERS APPROACHTO RECOVERYISBASEDON THECONCEPT OF
BROTHERHOODSISTERHOODAND THESPIRITUAIPRINCIPLESOF
ALCOHOLICS ANONYMOUS. WE BELIEVE BYDEVELOPING STRONGTIES
WITHYOUR RECOVERYPEERSAND THE12-STERCOMMUNITY THE
CHANCES OF SUCCESSINCREASEEXPONENTIALLY COMBINE THATWITH
A VERYSTRONG SPIRITUALLBASEDR 12-STEFQIVINGOAPPROACH TO
RECOVERY, EDUCATION AND GROUP PROCESS THISRESULTS\ AN
ENVIRONMENTTHATALLOWS OUR RESIDENT3O GROW BOTH
EMOTIONALLYAND SPIRITUALLAND LAYSTHEGROUNDWORK FOR
LONG-TERMRECOVERY.



SIILLIYWWATIER S AZ TERNVVIMERSIO NMMMODE LL(COINT .)

STAFFAND VOLUNTEER®F STILLWATERS
MENTOR OUR RESIDENT8Y SHARING THEIR
WISDOM, EXPERIENCESTRENGTHAND HOPE.
THEY ARE COMMITTED TO HELPTHOSEWHO ARE
SUFFERING-ROM ADDICTION TO MAKE THE
NEEDED ADJUSTMENTS ANTOMMITMENTSTO
REALIZEA DAILY LIFEFREE FROMALCOHOL AND
DRUGSAND BASEDON THEPRINCIPLESOF
ALCOHOLICS ANONYMOUS AND NARCOTICS
ANONYMOUS.

WE CHOSE A STAFFDRIVEN MODEL DUETO
LOCATION

PEERLED COMMUNITY
ELDERSTATESMENWOMEN

YOU ARE YOUR BROTHERKSSISTERREEPER
WORK-BASEDNOT DAY-BASED

HIGHLY STRUCTUREDGSTRUCTURES SACREDOD
ALCOHOLICS AND ADDICTS LACK STRUCTURE

G OESBACK TO THESELFISHSELFCENTERED
ASPECTOF THEDISEASE

M AKE YOUR BED, CLEAN YOURROOM, DO YOUR
CHORES(SHOWSRESPECFOR THEPROGRAM AS

YOU WOULD YOUR HOME)



SIILLIYWWATIER S AZ TERNVVIMERSIO NMMMODE LL(COINT .)

ALWAYSBE ON TIME(BEING LATEIS SELFISFHAND HOLD YOUR BROTHERASISTERBCCOUNTABLE

DISRESPECTFUL OF OTHEROPLES TIM
E) HOLD YOURSELFACCOUNTABLE (DO THERIGHT

FOLLOW THERULES THING, EVENWHEN NO ONE ISWATCHING)

BE PREPAREDFOR GROUP 12-sTEPQ.IVINGOIN ACTION - NO THEORY- ALL

PRACTICE(HAVE THEMDO DAILY WHAT
INDIVIDUALSWITHLONG-TERMSOBRIETYDID TO
G IVE FEEDBACK GET SOBERAND STILIDO TO STAY SOBER

STAY AWAKE DURING GROUP



SIILLIYWWATIER S AZ TERNVVIMERSIO NMMMODE LL(COINT .)

P D RRAYERAND MEDITATION

S D SPONSOR (CALL AND REALLYTALK TO THEN

WITHSERVICED DO SOMETHINGGOOD
FOR SOMEONE ELSHBE OF SERVICH

PACK INTO THESTREAMOF LIFE

A D ASKFORHELP
L D LTERATURESTUDYIT
M B 12-sTERVEETING(GOEGOEGO)

SD SEPHALWAYS BE WORKING ONE)



Reqular Dally Schedule

7:00am BPMorning Meditation and goals for the day
(AA/NA approved meditation book and 86 -88 AA BB)
7:45am DBreakfast

8:20am DMake bed, clean room, do chores
9:00-11:00am B Step Presentation Group

11:00am BPersonal Time

12:00pm BLunch

12:45pm Db Speaker, Meditation, Book Study, YOGA
2:00-4:00pm D Step Presentation Group

4:00pm BPersonal Time

5:00pm BDinner

6:00pm DOutside or In House AA/NA Meeting

7:00pm - Call sponsors

9:00pm BAccountability Group/review PSALMS w/Service (pg.86 AA BB)



HEEBROMHERHO O B.&ISISTEREOCD-CGRV

KNEW WE WOULD HAVE A GREATPROGRAM BUT
NEVERIMAGINED HOW THISPROGRAM WOULD
BOND THESBVMEN AND WOMEN

THESEALUMNI ARE BONDED FOR LIFE
COME VISITAND STAYOVERNIGHTIF BEENSOBER
CAME BACK ON THEIRVACATION

LARGESTAFTERCAREGROUP AT CH RIVERROAD
LOCATION

CLOSEDFB ALUMNI GROUPS
PSALMS BACELETS




WHO IS A GOOD FIT FOR
STIL WHATERS?

Sl WATERSPROFILEES




WHO IS A GOOL) FT IRORSILILWWARERS?

HIGHLY M OTIVATEDINDIVIDUAL

INDIVIDUALSWHO ARE TRULYREADY FOR CHANGE. THEYWANT AND NEED HELPWITHTHEPRACTICAL APPLICATION OF THE
12-STEPS

THE MULIPLERELAPSER

THE MULTIPLETREATMENEPISODECLIENTISA CONSISTENTSUCCESS STORFOR STILLWATERS TYPICALLY, 21-35 WITH
MULTIPLESTAYSIN RESIDENTIALPHP, I0P,ETC USUALLYHAS A SENSEOF ENTITLEMENAND SOMETIMESCAN BE
CONSIDEREDCFAILURETO LAUNCHO. THESEARE TYPICALLYCLIENTSFROM MIDDLE CLASS FAMILIESTHATUSUALLYHAVE
SOME FINANCIAL STRAINDUE TO REPEATEDTREATMENRAND FAMILIESARE TYPICALLYREADY TO SETAND MAINTAIN
BOUNDARIES THEIRWILLINGNESS/ARIESFROM EXTREMELWILLING TO UTTERLY UNWILLING TREATMENTSAVVY TO THE
POINT THEYBELIEVETHEYCAN MANIPULATESTAFFTO GETWHAT THEYWANT. THEYTALKA BIG GAME BUTOFTENTHEYHAVE
VERYLITTLHO BACK ITUP BECAUSETHEYARE DEPENDENT ONTHEIRFAMILIES FOR FINANCES



WHO IS A GOOL) FT IRORSILILWWARERS?

THE CAREERADULT

THISCLIENTISUSUALLY BUTNOT ALWAYS 30+. MORE
THAN HALF HAVEA SPOUSEAND CHILDREN THESEARE
EDUCATEDCLIENTSTYPICALLYWITHCAREERS A LOTOF
THE TIME THEMAVE SUPPORTFROM THEIREMPLOYERS
TO SEEKOUT LONGER TERMPROGRAM. FAMILIES
RANGE FROM VERY SUPPORTIVHO HAVING DIVORCE
PAPERSSERVEDAT THESTILLWATERSCAMPUS. MOST
OF THE TIMETHESECLIENTSEXCELIN THEFINETUNED12-
STEPRECOVERYAPPROACH. ITSAPPLICABLEIN THEIR
HOME LIVESAND THEYRECEIVETHEBENEFITOF HAVING
REALWORLD 12-STEFEXPERIENCHO TAKEWITHTHEM
BACK TO THEIRRESPECTIVHOMES AND MEETINGS

THE YOUNG MAN OR WOMAN

THE 18-25-YEAROLD WITHOUTEXTENSIVEISING OR
TREATMENHISTORY HASALSO OUTPERFORMED
EXPECTATIONSAT STILLWATERS INITIALLYLAUNCHED
AS A PROGRAM FOR THOSEWITHA HIGH RATEOF
RELAPSEITWAS SURPRISINGO SOME TO SEEHOW WELL
YOUNG ADULTSWITHLIMITEDTREATMENEXPERIENCE
PERFORMED THE MAKE-UP OF THEBROTHERLASISTERLY
ENVIRONMENTCAN CREATEA SAFE SPACH-OR THESE
YOUNG MEN AND WOMEN. THE PEERLED, HIGHLY
STRUCTURED SETTING SEEMBWORK WELL WITHTHESE
YOUNG MEN AND WOMEN TO HELPTHEMMATURE
QUICKLY WHILEIN THEPROGRAM.



WHO IS A GOOL) FT IRORSILILWWARERS?

LEGAL TROUBLES

THISISTHEMAN OR WOMAN WHO HAS RECEIVEDCONSEQUENCESWITHTHELAW AND/OR DEPARTMENTOF
CHILD SERVICES(DCS). THEY ARE CURRENTLYAWAITING A COURT DATE, AREON PROBATION OR UNDER
SUPERVISIONWITHDCS. THE LONG-TERMASPECTOF STILLWATERSSPARTICULARLYBENEFICIALTO THESE
CASES A JUDGE, PROBATIONOFFICER DCS WORKER ETC ARE GIVEN WEEKLYUPDATESFROM STILL
WATERSSTAFRMIEMBERSAND FOLLOW ALONG CLOSELYWITHTHECLIENT®PROGRESSAT STILLWATERS
WEQE SEENMULTIPLESITUATIONSVHEREA 90 DAY TO 6 MONTH STAYAT STILLWATERS NOTONLY HELPSTHE

CLIENTTO ACHIEVE LONG-TERMSOBRIETBUTSHOWSA PHYSICALREPRESENTATIONF THEPERSONS
WILLINGNESSIO ACHIEVE A NEW WAY OF LIFE

***P| EASENOTE THATWITHALL THEABOVE PROFILESSTILLWATERSHAS THEABILITYTO WORK VERY
WELL WITHVMANY ISSUESINCLUDING TRAUMA, BY WORKING CLOSELYWITHCUMBERLANDHEIGHTS
COMMUNITY RESOURCEJCHCR). WE WORK EXCEPTIONALLWELL WITHCHCR AND TAKE
RESIDENTSO CHCR REGULARLYFOR ANCILLARY SERVICESTO INCLUDE EMDR WITHLICENSED
THERAPISTPSYCHIATRICEVALUATIONS AND MEDICATION MANAGEMENT WITHTHECH PSYCHIATRIC
NURSEPRACTITIONER



CONCLUSION

IN CONCLUSION, 12-STEAMMERSIONCAN BETRACEDBACK TO THEEARLYDAYS OF
ALCOHOLICS ANONYMOUS AND THEIRAA RETREATAT HIGH WATCH, AS WELLAS THEHUMBLE
BEGINNINGSOF THEORIGINAL MINNESOTAMODEL. ITISA PURELYNON-CLINICAL, MUTUALHELR
PEERLED, 12-STERPQIVINGOAPPROACH TO WORKING WITHTHEALCOHOLIC/ ADDICT. ITIS
STAFFEBY OFRONTROWO 12STEPPER3ND VOLUNTEERSBASED ON THESPIRITUALPRINCIPLES
OF ALCOHOLICS ANONYMOUS, THEAPPROVED LITERATURBF AA & NA, 12 -STEPMEETINGS
IN DEPTHSTEPWORK, AND THEBROTHERHOODAND SISTERHOODDF THEFELLOWSHIP THIS
MODEL ISAPPROPRIATH-OR A WIDE VARIETYOF INDIVIDUALSAS LONG AS THEYARE MEDICALLY
AND PSYCHIATRICALLYSTABLE STILLWATERSMEN & W OMEN ARE THECULMINATION OF MANY
YEARSOF DEDICATION TO THISMODEL OF CARE. THEY COMBINE THEBESTOE STAFFDRIVENAND
PEERLED WITHTHEADDITION OF INTENSESTEPWORK USING THENA STEHRW® UIDE. THE
PROGRAM CREATESAN IMMEASURABLHIFELONGBOND BETW
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ADDITIONAL QUESTIONS;

HEATH _CHITWOOD@STILLWATERSMEN.ORG



