
12-STEP IMMERSION



WHAT IS 12-STEP 
IMMERSION?



GOALS

! UNDERSTANDHISTORYOF 12-STEPIMMERSION

! UNDERSTANDDIFFERENTCOMPONENTS (PEER-LED, RECOVERING

EMPLOYEES, STRUCTURE, ACCOUNTABLE, ETC.) OF THEPROGRAM

AND THEIRIMPORTANCE

! DIFFERENCEBETWEEN12-STEPIMMERSIONAND TREATMENT

! WHO ISAPPROPRIATEFOR 12-STEPIMMERSION



HISTORY OF 12-STEP IMMERSION

! THE BIRTHOF ALCOHOLICS ANONYMOUS IN 1939

! HIGH WATCH ÐÒFIRSTSUBSTANCEABUSECOMMUNITY IN THEWORLDÓ

! FOUNDED ON THE12-STEPPRINCIPLESOF ALCOHOLICS ANONYMOUS

! ORIGINALLYDESIGNEDAS A RETREATFOR THOSEIN AA



HISTORY OF 12 STEP IMMERSION (CONT.)

! THE FOUNDING OF HAZELDENAND THE M INNESOTAMODEL IN 1949

! BEGAN AS A ÒGUESTHOUSEÓ WITH3 STAFFAND A DAILY CENSUSOF 7 PATIENTS

! FIVE BASIC EXPECTATIONS: BEHAVERESPONSIBLY, ATTENDLECTURESON THE12-
STEPSOF AA, TALKWITHOTHERPATIENTS, MAKE YOUR BED, AND STAYSOBER.

! ALL FIVERULESFOCUSEDON OVERCOMING WHAT THEAA FOUNDERSCALLED

ÒSELF-WILLRUN RIOTÓ (SECRETIVE, SELF-CENTERED, AND RESENTFULASPECTSOF

THEALCOHOLIC ).

! TO OVERCOME THIS, PATIENTSWERETAUGHTTO TENDTO THEDETAILSOF DAILY

LIFE, TELLTHEIRSTORIES, AND LISTENTO EACH OTHER.

! THE AIM WAS TO HELPALCOHOLICS SHIFTFROM ÒA LIFEOF ISOLATIONTO A LIFE
OF DIALOGUEÓ



HISTORY OF 12-STEP IMMERSION (CONT.)

! THE FOUNDING OF HAZELDEN ANDTHE M INNESOTAMODEL IN
1949 (CONT.)

! FROM THEFOUNDING OF ALCOHOLICS ANONYMOUS, AND LATERTHEORIGINATION OF
HAZELDENÕS GUESTHOUSE/M INNESOTAMODEL OF TREATMENT; ITWAS DISCOVEREDTHAT
AFTERYEARSAND YEARSOF ASKING DOCTORS, MEDICAL PROFESSIONAL, CLERGY, AND
ANYONE WHO WOULD LISTENTO HELPTHEM, THEBESTWAY FOR AN ALCOHOLIC OR
ADDICT TO RECOVERISTO HELPONE ANOTHER(MUTUALHELP).

! SINCE THESEHUMBLEBEGINNINGS, THEÔMUTUALHELPÕ MINNESOTAMODEL HAS EVOLVED TO
INCLUDE MUCH MORE OF WHAT IS CONSIDERED CLINICALMODALITIESAND PROGRAMMING .  THESE
PROGRAMS NOW USUALLYALSO REQUIREMASTERLEVELAND LICENSEDCOUNSELORS. STUDIES
SHOW THAT TODAY, ONLY AROUND 38% HAVE BOTH RECOVERYAND MASTERÕS/L ICENSE
CREDENTIALS(C URTISAND EBY, 2010). 



HISTORY OF 12-STEP IMMERSION (CONT.)

! THE FOUNDING OF HAZELDEN ANDTHE M INNESOTAMODEL IN
1949 (CONT.)

! WHAT BEGAN AS A PURELYNON-CLINICAL, MUTUALHELP, PEERLED, 12-STEP
ÔLIVINGÕ APPROACH TO WORKING WITHTHEALCOHOLIC / ADDICT, EVOLVED INTO
THEMORE CLINICAL/ MEDICAL 12-STEPÔBASEDÕ APPROACH TO TREATMENT THAT
WE SEETODAY. 

! SOME OF THEOLDESTTREATMENTPROGRAMS IN THECOUNTRYBEGAN AS THIS
PEER-LED, 12-STEP, M INNESOTAMODEL APPROACH TO TREATMENT, INCLUDING
HIGH WATCH, CARON FOUNDATION (ORIGINALLYKNOWN AS CHIT-CHAT
FARMS), WILLINGWAY, AND OF COURSE, CUMBERLANDHEIGHTS.





RE-EMERGENCE OF THE NON-CLINICAL,
MUTUAL HELP PHILOSOPHY

! IN 1991, A GROUP IN M INNEAPOLIS, MN., 
COMPRISEDOF NUMEROUSLONG TIME

PROFESSIONALSIN THEADDICTION

TREATMENTFIELDAS WELLAS FOUNDERSOF

THEORIGINAL M INNESOTAMODEL, AND

MEDICAL DIRECTORSFROM A NUMBEROF

WELL-KNOWN ADDICTION TREATMENT

PROGRAMS, CREATEDA NON -PROFIT

CALLED THE COMMUNITY OF RECOVERING

PEOPLE(CORP).

! ALL THEFOUNDING MEMBERSOF CORP 
WEREALSO INDIVIDUALSIN LONG-TERM

SOBRIETY.  THEIRGOAL WAS TO FIND A

SIMPLERAND MORE AFFORDABLEWAY TO

HELPPEOPLERECOVER. THISAPPROACH

WOULD BESPIRITUALLYBASEDAND BE

HIGHLY EFFECTIVE.



RE-EMERGENCE OF THE NON-CLINICAL,
MUTUAL HELP PHILOSOPHY (CONT.)

! THE CULMINATION OF CORPÕS EFFORTSRESULTEDIN THEOPENING OF THE RETREATIN

WAYZATA, MN. IN 1998.  THE RETREATPROVIDED AFFORDABLE, ACCESSIBLE, AND HIGHLY

EFFECTIVERESIDENTIALSERVICES. THESESERVICESWEREOFFEREDIN A SUPPORTIVE, SAFE, 
EDUCATIONAL SETTINGAND WEREGROUNDED IN THESPIRITUALPRINCIPLESOF AA. IT ALSO

EMPHASIZEDREGULAR12-STEPMEETINGATTENDANCE ANDFELLOWSHIPWITHOTHER

RECOVERINGINDIVIDUALS.  IT WAS A RETURNTO THEMUTUALHELP, NON -CLINICAL

APPROACH TO DEALING WITHTHEPROBLEMOF ALCOHOL AND DRUG ADDICTION.

! THESECHARACTERISTICSOF THERETREATMODEL APPROACH TO RECOVERYIS PRESENTIN THEVAST

MAJORITY OF ALL CURRENT12-STEPIMMERSIONPROGRAMS.  



SO, BACK TO THE 
ORIGINAL QUESTION.

WHAT IS 12-STEP 
IMMERSION?



WHAT IS 12-STEP IMMERSION?

! THE TERM12-STEPIMMERSION WAS FIRSTCOINED BY JOHN CURTISS, A CO -
FOUNDEROF THE RETREAT, IN A PAPERHE WROTEABOUT CORP AND THE

RETREAT.

! IT HAS BECOME SYNONYMOUSWITHPROGRAMS WHO UTILIZETHERESIDENTIAL, 
NON-CLINICAL, MUTUALHELPAPPROACH TO WORKING WITHALCOHOL AND

DRUG ADDICTED INDIVIDUALS



CHARACTERISTICS OF 12-STEP IMMERSION
(MOST PROGRAMS HAVE MANY, IF NOT ALL)

! SAFERESIDENTIALENVIRONMENT

! NON-CLINICAL PROGRAMMING

! PURELY12-STEPCURRICULUM

! BASEDON THESPIRITUALPRINCIPLESOF THE12-STEPS

! ENTIRELYPEER-STAFFEDWITH12-STEPRECOVERING
INDIVIDUALSWHO HAVE AN ACTIVE 12-STEPRECOVERY
(ÒFRONT-ROW 12-STEPPERSÓ).  VERYFEWEXCEPTIONSTO
THIS.

! AFFORDABLE

! PEER-GUIDED COMMUNITIES(ELDERSTATESMEN/ WOMEN, 
ROCKS, MAYORS, ETC.)

! HIGHLY STRUCTURED(STRUCTUREISSACRED. MAKE YOUR
BED!)

! HIGH DEGREE OFACCOUNTABILITYHELDBY BOTHSTAFFAND
PEERS.

! INTEGRATES12-STEPVOLUNTEERSINTO THEIRPROGRAMMING

! EMPHASISON 12-STEPMEETINGATTENDANCE

! EMPHASISON AA/NA LITERATURESTUDIES

! INTENSE ANDTHOROUGH STEPWORK



SPIRITUAL 
PRINCIPLES OF 
THE 12-STEPS



WHAT IS 12-STEP IMMERSION?

! TYPESOF 12-STEPIMMERSIONMODEL

! COMMUNITY BASED, VOLUNTEERMODEL

! SOME OF THESEPROGRAMS HAVE AS MANY AS 200-400 VOLUNTEERSPERMONTH

! STAFFDRIVENMODEL

! MANY TIMESTHERESULTOF GEOGRAPHIC LOCATION AND LACK OF ACCESSTO

VOLUNTEERS

! HYBRIDÐDEEPERSTEPWORK AND INCLUSIONOF STEPWORKING GUIDE

! WHATÕS THEDIFFERENCEIN A TRADITIONAL TREATMENTPROGRAMÕS 1STSTEP

AND A STEPGUIDE 1STSTEP?



WHAT IS 12-STEP IMMERSION?

! HOW TO KEEPINTEGRITYAND PURITYOF THEIMMERSIONPROGRAM

! KEEPÒFRONTROWÓ STAFFAND VOLUNTEERS

! ONLY AA/NA APPROVED LITERATURE

! DO NOT ALLOW ÒIMPROVEMENTSÓ TO THEPROGRAM BY ALLOWING INDIVIDUALSTO ADD

CLINICAL PROGRAMMING

! ALWAYSUSENON -CLINICAL TERMINOLOGY



THE HISTORY OF
STILL WATERS



STILL WATERS MEN & WOMEN WOULD NOT BE WHAT IT IS 
TODAY WITHOUT THE GUIDANCE AND SUPPORT OF THE 

BOARD OF DIRECTORS, LEADERSHIP TEAM, AND STAFF AT 
CUMBERLAND HEIGHTS.

THANK YOU!!



THE HISTORY OF STILL WATERS

! CH PROPERTYIN LOBELVILLE

! JIM MOOREÕS VISION

! MY MEETINGWITHJIM

! RECRUITMENTOF RICHARD DORN

! VISITWITHJOHN CURTISS

! ADJUSTMENTSMADE DUE TO DISTANCE

FROM TOWN

! WRITINGOF PROGRAM

! DECIDED ON A STAFFDRIVEN HYBRID

MODEL (FIRSTOF THISKIND)

! NA STEPGUIDE Ð FIRSTTO UTILIZEAND HAS

SINCEBEENA PARTOF OTHERIMMERSION

PROGRAMS

! NEEDEDTHEMOST THOROUGH STEPWORK

AVAILABLE

! HIRING OF ÒFRONT-ROWÓ 12-STEPPERS

! 4 STAFFTO COVER 24/7 ( INCLUDING ME)

! IN 2015, STILLWATERSFOR WOMEN

OPENS



THE STILL WATERS
12-STEP IMMERSION MODEL

HOW WE DO IT!



STILL WATERS 12-STEP IMMERSION MODEL

! RESIDENTSOF STILLWATERSWILLDEVELOPA WORKING KNOWLEDGE OF

THEPRINCIPLESOF RECOVERYFOUND IN THE TEXTOF ALCOHOLICS

ANONYMOUS AND NARCOTICS ANONYMOUS.  STILLWATERSTEACHES

THESEPRINCIPLESTHROUGH THEUSEOF AA/NA APPROVED LITERATURE, 
GROUP DISCUSSIONS, STEPWORK, LECTURES, TWELVESTEPMEETINGS, 
THEFELLOWSHIPOF ALCOHOLICS ANONYMOUS AND A COMMUNITY

APPROACH TO RECOVERY.



STILL WATERS 12-STEP IMMERSION MODEL (CONT.)

! STILLWATERS APPROACHTO RECOVERYISBASEDON THECONCEPT OF

BROTHERHOOD/SISTERHOODAND THESPIRITUALPRINCIPLESOF

ALCOHOLICS ANONYMOUS.  WE BELIEVE BYDEVELOPINGSTRONGTIES

WITHYOUR RECOVERYPEERSAND THE12-STEPCOMMUNITY THE

CHANCES OF SUCCESSINCREASEEXPONENTIALLY.  COMBINE THATWITH

A VERYSTRONG SPIRITUALLYBASED, 12-STEPÔLIVINGÕ APPROACH TO

RECOVERY, EDUCATION AND GROUP PROCESS.  THISRESULTSIN AN

ENVIRONMENTTHATALLOWS OUR RESIDENTSTO GROW BOTH

EMOTIONALLYAND SPIRITUALLYAND LAYSTHEGROUNDWORK FOR

LONG-TERMRECOVERY.  



STILL WATERS 12-STEP IMMERSION MODEL (CONT.)

! STAFFAND VOLUNTEERSOF STILLWATERS

MENTOR OUR RESIDENTSBY SHARING THEIR

WISDOM, EXPERIENCE, STRENGTH, AND HOPE.  
THEYARE COMMITTED TO HELPTHOSEWHO ARE

SUFFERINGFROM ADDICTION TO MAKE THE

NEEDED ADJUSTMENTS ANDCOMMITMENTSTO

REALIZEA DAILY LIFEFREE FROMALCOHOL AND

DRUGSAND BASEDON THEPRINCIPLESOF

ALCOHOLICS ANONYMOUS AND NARCOTICS

ANONYMOUS. 

! WE CHOSE A STAFFDRIVEN MODEL DUE TO

LOCATION

! PEER-LED COMMUNITY

! ELDERSTATESMEN/ WOMEN

! YOU ARE YOUR BROTHERS/ SISTERSKEEPER

! WORK-BASEDNOT DAY-BASED

! HIGHLY STRUCTURED- ÒSTRUCTUREIS SACREDÓ

! ALCOHOLICS AND ADDICTS LACK STRUCTURE.

! GOESBACK TO THESELFISH, SELF-CENTERED

ASPECTOF THEDISEASE

! MAKE YOUR BED, CLEAN YOUR ROOM , DO YOUR

CHORES(SHOWSRESPECTFOR THEPROGRAM AS

YOU WOULD YOUR HOME)



STILL WATERS 12-STEP IMMERSION MODEL (CONT.)

ACCOUNTABILITY
! ALWAYSBE ON TIME(BEING LATEIS SELFISHAND

DISRESPECTFUL OF OTHERPEOPLEÕS TIME)

! FOLLOW THERULES

! BE PREPAREDFOR GROUP

! STAY AWAKE DURING GROUP

! G IVE FEEDBACK

! HOLD YOUR BROTHERS/ SISTERSACCOUNTABLE

! HOLD YOURSELFACCOUNTABLE (DO THERIGHT

THING, EVEN WHEN NO ONE IS WATCHING)

! 12-STEPÒLIVINGÓ IN ACTION - NO THEORY- ALL

PRACTICE(HAVE THEMDO DAILY WHAT

INDIVIDUALSWITHLONG -TERMSOBRIETYDID TO

GET SOBERAND STILLDO TO STAY SOBER



STILL WATERS 12-STEP IMMERSION MODEL (CONT.)

PSALMS
W/ SERVICE

P Ð PRAYERAND MEDITATION

SÐSPONSOR (CALL AND REALLYTALK TO THEM)

A Ð ASKFOR HELP

L Ð LITERATURE(STUDYIT

M Ð12-STEPMEETING(GOÉGOÉGO)

SÐ STEPS(ALWAYS BEWORKING ONE)

WITHSERVICEÐDO SOMETHINGGOOD

FOR SOMEONE ELSE(BEOF SERVICE)
! PACK INTO THESTREAMOF LIFE



Regular Daily Schedule

! 7:00am ÐMorning Meditation and goals for the day
(AA/NA approved meditation book and 86 -88 AA BB)

! 7:45am ÐBreakfast
! 8:20am ÐMake bed, clean room, do chores
! 9:00-11:00am ÐStep Presentation Group
! 11:00am ÐPersonal Time
! 12:00pm ÐLunch
! 12:45pm ÐSpeaker, Meditation, Book Study, YOGA
! 2:00-4:00pm ÐStep Presentation Group
! 4:00pm ÐPersonal Time
! 5:00pm ÐDinner
! 6:00pm ÐOutside or In House AA/NA Meeting
! 7:00pm - Call sponsors
! 9:00pm ÐAccountability Group/review PSALMS w/Service (pg.86 AA BB)



THE BROTHERHOOD & SISTERHOOD OF SW

! KNEW WE WOULD HAVE A GREATPROGRAM BUT
NEVERIMAGINED HOW THISPROGRAM WOULD
BOND THESEMEN AND WOMEN

! THESEALUMNI AREBONDED FOR LIFE

! COME VISITAND STAYOVERNIGHTIF BEENSOBER

! CAME BACK ON THEIRVACATION

! LARGESTAFTERCAREGROUP AT CH RIVERROAD
LOCATION

! CLOSEDFB ALUMNI GROUPS

! PSALMS BRACELETS



WHO IS A GOOD FIT FOR 
STILL WATERS?

STILLWATERSPROFILES



WHO IS A GOOD FIT FOR STILL WATERS?

HIGHLY MOTIVATEDINDIVIDUAL

INDIVIDUALSWHO ARE TRULYREADYFOR CHANGE. THEYWANT AND NEED HELPWITHTHEPRACTICAL APPLICATION OF THE
12-STEPS

THE MULIPLERELAPSER

THE MULTIPLETREATMENTEPISODECLIENTISA CONSISTENTSUCCESS STORYFOR STILLWATERS.  TYPICALLY, 21-35 WITH
MULTIPLESTAYSIN RESIDENTIAL, PHP, IOP, ETC. USUALLYHAS A SENSEOF ENTITLEMENTAND SOMETIMESCAN BE
CONSIDEREDÒFAILURETO LAUNCHÓ.  THESEARE TYPICALLYCLIENTSFROM MIDDLE CLASSFAMILIESTHATUSUALLYHAVE
SOME FINANCIAL STRAINDUE TO REPEATEDTREATMENTAND FAMILIESARE TYPICALLYREADYTO SETAND MAINTAIN
BOUNDARIES. THEIRWILLINGNESSVARIESFROM EXTREMELYWILLING TO UTTERLY UNWILLING.  TREATMENTSAVVY TO THE
POINT THEYBELIEVETHEYCAN MANIPULATESTAFFTO GETWHAT THEYWANT.  THEYTALKA BIG GAME BUTOFTENTHEYHAVE
VERYLITTLETO BACK ITUP BECAUSETHEYARE DEPENDENT ONTHEIRFAMILIES FOR FINANCES.



WHO IS A GOOD FIT FOR STILL WATERS?

THE CAREERADULT

THISCLIENTISUSUALLY, BUTNOT ALWAYS, 30+.  MORE
THAN HALF HAVEA SPOUSEAND CHILDREN.  THESEARE
EDUCATEDCLIENTSTYPICALLYWITHCAREERS.  A LOT OF
THE TIME THEYHAVE SUPPORTFROM THEIREMPLOYERS
TO SEEKOUT LONGER TERMPROGRAM.  FAMILIES
RANGE FROM VERYSUPPORTIVETO HAVING DIVORCE
PAPERSSERVEDAT THESTILLWATERSCAMPUS.  MOST
OF THE TIME, THESECLIENTSEXCELIN THEFINETUNED12-
STEPRECOVERYAPPROACH.  ITSAPPLICABLEIN THEIR
HOME LIVESAND THEYRECEIVETHEBENEFITOF HAVING
REALWORLD 12-STEPEXPERIENCETO TAKEWITHTHEM
BACK TO THEIRRESPECTIVEHOMES AND MEETINGS.  

THE YOUNG MAN OR WOMAN

THE 18-25-YEAR-OLD WITHOUTEXTENSIVEUSING OR
TREATMENTHISTORY HASALSO OUTPERFORMED
EXPECTATIONSAT STILLWATERS. INITIALLYLAUNCHED
AS A PROGRAM FOR THOSEWITHA HIGH RATEOF
RELAPSE, ITWAS SURPRISINGTO SOME TO SEEHOW WELL
YOUNG ADULTSWITHLIMITEDTREATMENTEXPERIENCE
PERFORMED. THE MAKE-UP OF THEBROTHERLY/ SISTERLY
ENVIRONMENTCAN CREATEA SAFE SPACEFOR THESE
YOUNG MEN AND WOMEN. THE PEERLED, HIGHLY
STRUCTURED SETTING SEEMSTO WORK WELL WITHTHESE
YOUNG MEN AND WOMEN TO HELPTHEMMATURE
QUICKLY WHILEIN THEPROGRAM.



WHO IS A GOOD FIT FOR STILL WATERS?

LEGAL TROUBLES

THISISTHEMAN OR WOMAN WHO HAS RECEIVEDCONSEQUENCESWITHTHELAW AND/ OR DEPARTMENTOF
CHILD SERVICES(DCS). THEYARE CURRENTLYAWAITING A COURTDATE, ARE ON PROBATION, OR UNDER
SUPERVISIONWITHDCS. THE LONG-TERMASPECTOF STILLWATERSISPARTICULARLYBENEFICIALTO THESE
CASES. A JUDGE, PROBATIONOFFICER, DCS WORKER, ETC. ARE GIVEN WEEKLYUPDATESFROM STILL
WATERSSTAFFMEMBERSAND FOLLOW ALONG CLOSELYWITHTHECLIENTSÕ PROGRESSAT STILLWATERS. 
WEÕVE SEENMULTIPLESITUATIONSWHEREA 90 DAY TO 6 MONTH STAYAT STILLWATERS NOTONLY HELPSTHE
CLIENTTO ACHIEVE LONG-TERMSOBRIETYBUTSHOWSA PHYSICALREPRESENTATIONOF THEPERSONS
WILLINGNESSTO ACHIEVE A NEW WAY OF LIFE

***PLEASENOTE THATWITHALL THEABOVE PROFILESSTILLWATERSHAS THEABILITYTO WORK VERY
WELL WITHMANY ISSUES, INCLUDING TRAUMA, BY WORKING CLOSELYWITHCUMBERLANDHEIGHTS
COMMUNITY RESOURCES(CHCR).  WE WORK EXCEPTIONALLYWELL WITHCHCR AND TAKE
RESIDENTSTO CHCR REGULARLYFOR ANCILLARYSERVICESTO INCLUDE: EMDR WITHLICENSED
THERAPIST, PSYCHIATRICEVALUATIONS, AND MEDICATION MANAGEMENT WITHTHECH PSYCHIATRIC
NURSEPRACTITIONER.



CONCLUSION

IN CONCLUSION, 12-STEPIMMERSIONCAN BETRACEDBACK TO THEEARLYDAYS OF

ALCOHOLICS ANONYMOUS AND THEIRAA RETREATSAT HIGH WATCH, AS WELLAS THEHUMBLE

BEGINNINGSOF THEORIGINAL M INNESOTAMODEL. IT ISA PURELYNON -CLINICAL, MUTUALHELP, 
PEER-LED, 12-STEPÔLIVINGÕ APPROACH TO WORKING WITHTHEALCOHOLIC / ADDICT. IT IS

STAFFEDBY ÒFRONTROWÓ 12-STEPPERSAND VOLUNTEERS. BASEDON THESPIRITUALPRINCIPLES

OF ALCOHOLICS ANONYMOUS, THEAPPROVED LITERATUREOF AA & NA, 12 -STEPMEETINGS, 
IN DEPTHSTEPWORK, AND THEBROTHERHOODAND SISTERHOODOF THEFELLOWSHIP. THIS

MODEL ISAPPROPRIATEFOR A WIDE VARIETYOF INDIVIDUALSAS LONG AS THEYARE MEDICALLY

AND PSYCHIATRICALLYSTABLE. STILLWATERSMEN & WOMEN ARE THECULMINATION OF MANY

YEARSOF DEDICATION TO THISMODEL OF CARE. THEYCOMBINE THEBESTOF STAFFDRIVENAND

PEER-LED WITHTHEADDITION OF INTENSESTEPWORK USING THENA STEPWORKING GUIDE. THE

PROGRAM CREATESAN IMMEASURABLELIFELONGBOND BETWEENALUMNI.
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ADDITIONAL QUESTIONS;

HEATH_CHITWOOD@STILLWATERSMEN.ORG


